Region 5 SES A3 Projects

Kor(ljeski: Reduce the Grant Funding Approval period from an average of 34 days to
25 day.

Kaplan: Accelerate the deployment of R5 ELMS training by 25% or one full FY 19
guarter.

Nam: Reduce the number of Corrective Actions by 25% by the end of this FY.

Newton: Reduce (letter 1) monthly average of disciplinary action review process
by at least 25% as compared to FY19 baseline.

Nelson: Region 5 has 33 of 129 OECA RNCF (referred non complaint filed)
cases. Goal: all cases > 2.5 years old will be acted upon with either a lodged
c7ns7nt decree or a filed complaint. Decrease Region 5’s number below 33 by
9/30/19.

Hyde: Improve EVS LCD/LCARD survey results related to resources/workload &
communications by 10% by 1.)conducting workload analysis; identifying work
investments & disinvestments; increasing efficiencies; and 2) enhancing division
wide communications.
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Est. Status of SES A3s Towards Completion of Commitments
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